
 

 

APAL Board Meeting Summary 05 October 2022 

The Board attended a Strategy Day on Tuesday 04 October 2022 to commence the 
development of the APAL 10-Year Strategy, ahead of the Board Meeting on Wednesday 05 
October 2022 at Meletos, in the Yarra Valley. An update of key items discussed follows; 

• The Board reviewed Finance, Audit & Risk Committee Meeting minutes from the 
meeting held 13 September 2022, and Remuneration Committee Minutes from the 
meeting held on 14 September 2022.  

• The Board heard that Industry Initiatives continue to progress, and the Emergency 
response for both Varroa Mite and PHSB Incursions remain closely monitored.  

• The Board heard that Advocacy Priorities continue to progress, with Labour and Cost 
of Production continuing to be central issues.  

• The Board discussed Market Access and Improvement. 
• The Board heard a report on events held since the last Board meeting, such as the 

APAL Industry Forum and R&D Day, and noted the 2022 AGM will be held on 
November 21.  It was pleased to hear that attendance at these in-person events was 
strong and the feedback from participants was positive. 

• The Board heard an update from the CEO, including a report on successful meetings 
with Coregeo (UK), Coregeo’s joint venture partner Sakata (Japan) and Prevar (NZ).  

• The Board provided in principle endorsement of the APAL 10-year strategic direction, 
with further work on the strategy to now commence and be reported back to the Board 
in March 2023.  

• The Board reviewed the Full-Year 2022 Financial Result, noting that the impact of the 
significant frost in Europe has impacted the final quarter, with the full-year result 
achieving a small surplus. Opportunities for travel and events have continued to be 
somewhat restricted.  

• The Board reviewed and approved the FY2022 Statutory Financial Statements.  
• The Board heard an update on the Director Rotations for 2022 for Tasmania, 

Queensland and Pears. The Selected Candidates have been notified to members, 
comprising Jake Norris (Tasmania), Daniel Nicoletti (Queensland) and Chris Fairless 
(Pears).   

• The Board reviewed the Board, Committees, Subsidiaries and Charters, approving Reg 
Weine to replace Michele Allan as Chair of the Remuneration Committee and Pink 
Lady Australia Ltd. Jake Norris was approved as Chair of the Finance, Audit & Risk 
Committee, to replace Reg Weine. It was noted that Michele Allan will remain a 
Director of Coregeo (UK).  

• The Board commenced the process to find a new independent director to replace 
Michele Allan after she leaves the Board in November. 

• The Board heard a Commercial update, including the signing of an updated European 
Trademark Master Licence Agreement with Star Fruits (France).  

• The next meeting is scheduled for 22 November 2022, following the AGM on 21 
November.  


