
 

 

APAL Board Summary 2 June 2021 

The Board continue to meet via Zoom, due to ongoing COVID restrictions around the country. 
An update of key items discussed follows; 

• The CEO highlighted the APAL Forum, scheduled to be held 30 May–1 June was 
cancelled due to the COVID-19 outbreak and lockdown in Victoria. This has now been 
rescheduled for 18-20 July 2021. It was noted that regional visits have continued, with 
some of the themes noted by growers in the regions being: US Apple Imports, 
improvement and accessibility of the seasonal worker program, the Marketing Levy 
which is an ongoing challenge, and there is good support for the work APAL is 
completing around Data, Quality and Future Orchards. 

• An update was provided on progress with some key industry related projects including 
the tree census, which is on pause in Vic and NSW due to lockdowns; and the work 
with Quality Associates, a project to test the quality of fruit at the distribution centre, 
has returned some initial results.  

• The Board was updated on some Advocacy and Government priorities, including the 
piece-rate work, which continues; US Apple Import process work is ongoing; Labour 
shortages continue to be a concern to growers. 

• The Board heard an update on Market Access and Improvement.  
• The Board was updated on YTD financial results, with a strong YTD performance of 

$1.34mil surplus.  Major cost categories of travel and events have been particularly 
impacted by COVID restrictions.  Other costs have been well managed within budgets. 

• The Board approved the FY2022 Budget, noting that we are budgeting for a deficit 
position for next financial year, and looking to return to break-even within three years. 
This is attributed to in the removal of Hort funding for Future Orchards, APFIP 
activities being brought into APAL with Hort no longer funding this program, and a 
continued investment in new industry projects.  Key focus it to continuing to invest and 
grow the Pink Lady business to enable sustainable funding for Industry investment. 

• The Board approved investment of surplus cash reserves (currently held on term 
deposit at very low interest rates) into a JB Were managed investment portfolio.  

• The Board heard an update on commercial activities, with APAL’s subsidiary Coregeo 
UK continuing to perform strongly, and progress being made in both Japan and China 
for Pink Lady®. The team managed to schedule and complete a trip to NZ, with some 
valuable meetings conducted with growers and exporters in Pink Lady®.  

• The Board heard an APFIP update, and approved resolutions for the restructure of the 
entity in progressing towards its ultimate winding up.  

• The Board considered the changes recommended to the APAL Constitution by the 
Constitutional Reference Group and Minter Ellison.  The Board approved the 
recommended changes to be voted on by members at the AGM. 

• A number of new policies were reviewed and approved by the Board including a 
Whistleblower policy, Fraud policy and Anti-bribery and corruption policy. 

• The Board agreed the SA and WA director selection committees would comprise 
Michele Allan (chair) and Scott Price, as APAL Board representatives, and approved the 
2021 AGM date of November 10. 

 
 

 

 


