
 

 

APAL Board Summary 18 March 2021 

The Board has had a busy month with a full schedule of Zoom Meetings necessitated by 
COVID restrictions. The Remuneration Committee of the Board met on 2 March, followed by 
the Finance, Audit and Risk Committee meeting on 3 March and a full Board meeting on 18 
March.  An update of key items discussed follows; 

• The CEO highlighted that COVID impacts continue, although the office is back to 
almost normal activity. The issue of Labour is getting mixed reports from growers. 
2020 was a strong year in the apple category, although quality sharply declined 
towards the end of the year. The US apple import market access continues to require 
substantial resources. Work continues regarding the Marketing Levy following 
feedback of dissatisfaction from members.  

• An update was provided on progress with some key industry related projects including 
the Quality Project, which will progress, although we are still working through setting 
up the standards, and how best to share the results with industry.  

• The Board was updated on some Advocacy and Government priorities, including the 
ongoing issue of Labour, and the continuing work on US Apple Import Risk 
Assessment.  

• The Board heard an update on the continuing work on Market Access and 
Improvement.  

• The Board heard the year-to-date Financial Results, noting a strong financial result 
YTD, including surplus vs budget $1.3million. 

• The Board heard an APAL Director Rotation update, noting that SA and WA roles are 
up for rotation at the November 2021 AGM.  

• The Board heard that, as a result of feedback at the 2020 and 2019 AGMs, we are 
reviewing and amending the Constitution. This work is ongoing and expected to be 
voted on at the November 2021 AGM.  

• The Board heard an update on the continuing work towards the voluntary 
deregistration of APFIP once activities have fully transitioned across to APAL.  

• The Board heard an update from the Commercial Team, with work continuing on 
growing Pink Lady® globally.   


