
 

 

APAL Board Summary 17 March 2022 

For the first time since 2019, the APAL Board met in person at the APAL office in East 
Melbourne. An update of key items discussed follows; 

• The Board reviewed FAR Committee Meeting minutes, held virtually on 9 March 2022. 
• The APAL team have had some personnel changes, with Richelle Zealley and Lindy 

Nieuwenhuizen departing. Whilst Jason Morris – GM Pink Lady® and Lauren Mann – 
Industry Data Manager have been welcomed to the team. 

• The Board discussed the various Sustainable Packaging solutions and discussions 
happening in the apple and pear industry, and in supermarkets more broadly.  

• The Board acknowledged the current challenges in industry with costs, pricing and 
oversupply.  

• The Board discussed the upcoming Federal election, and the three lobbying focuses; 
restructuring Hort Innovation, instant asset write-offs, and sustainability and ethical 
production. Also noting there is ongoing lobbying for an Ag Visa, but not at the 
expense of the Seasonal Worker program. 

• Work continues on market access and improvement, with a focus on Japan and 
Vietnam.  

• The Board heard that the APAL Forum will be on May 29 and 30, with a focus on 
getting industry back together, and the R&D day being held separately in August.  

• The Board reviewed the January YTD Financial result, noting that revenues are ahead 
of budget and the balance sheet continues to strengthen to allow APAL to provide 
investment to deliver services to industry and deliver profit to fund those services. It 
was noted that this is consistent with our goal to invest sustainably to fund our 
industry objectives, including Future Orchards. 

• The Board performed the annual review of the Risk Register.  
• The Board approved the appointment of Mark Scott to the FAR Committee.  
• The Board agreed on a new Board Charter, including a provision for Directors to 

represent APAL and Members in its entirety for decision-making purposes. 
• It continues to be a busy time for the Pink Lady® commercial team with a new website 

and Brand Hub launched for Pink Lady®. The Selected Market Supply Program for 
developing new Pink Lady(R) markets has entered into the next iteration, following a 
successful initial 3-year program. Coregeo continues to outperform budget 
expectations, and has recently been awarded the marketing and brand management 
for Zespri in the UK. Work continues on a new licensee administration management 
system, Agiloft, anticipated to be complete by the end of the financial year 

• The next meeting is scheduled for 29 May 2022. 


