
 

 

APAL Board Summary 16 September 2021 

The Board has had a busy month with a full schedule of Zoom Meetings. The Remuneration 
Committee of the Board met on 2 September, followed by the Finance, Audit and Risk 
Committee meeting on 3 September and a full Board meeting on 16 September.  An update of 
key items discussed follows; 

• The Board reviewed and approved the full year statutory financial statements.  The full 
year net profit was $1.1m, a pleasing result well ahead of budget. Although a reduction 
in surplus on prior year, APAL have budgeted for, and invested in, Industry during 
FY2021. APAL’s auditors, PKF Melbourne, have issued a clean audit report.  The full 
financial statements will now be presented to members at the AGM on November 10. 

• The Remuneration committee and the Board reviewed the performance of the CEO 
and the executive leadership team for the year. The Finance, Audit and Risk 
Committee and the Board also reviewed Director Fees.  

• The CEO highlighted the ongoing COVID considerations with Melbourne, along with 
regional areas of NSW and Vic in various lockdowns in recent times. Although some 
Grower Visits were completed earlier in the year, further visits have been thwarted with 
lockdowns and border restrictions in place. Instead, some content around marketing 
levy and constitutional change will be delivered remotely before end of October. 
Constitutional Change information was shared at the Key Stakeholder meeting, which 
resulted in some additional feedback being incorporated.  Constitutional changes will 
be voted on at the upcoming AGM. 

• The Board heard the US Apple Market Access group continue to meet weekly. APAL 
continue to work with Hort Innovation to progress the renewal of the Comms and 
Export Projects. Although the APAL Forum has been postponed until 2022, work 
continues to deliver content and messages in a meaningful way with a new approach 
through digital communications.  

• An update was provided on progress with some key industry related projects including 
the tree census, which is well underway and progressing very well; the work with 
Quality Associates, a project to test the quality of fruit at the distribution centre; and 
the upcoming Pear Masterclass. Work continues on Market Access for export.  

• The Board was updated on some Advocacy and Government priorities, including the 
piece-work hearings have concluded, and are awaiting an outcome; work continues on 
HARPS and remains an industry concern. 

• It has been a busy time for the Pink Lady® commercial team with continued Global 
Steering committee meetings and Global project team work all continuing in virtual 
formats.  The team continue to make inroads to the new Pink Lady® markets of India 
and China, whilst the Selected Market Supply Program into SE Asia and the Middle 
East are well underway working to meet targets for the year, albeit COVID restrictions 
and challenges with logistics are creating difficulties. The relationships with 
businesses in the USA continue to develop well, despite the limitations presented by 
not being able to travel. Work continues on a new licensee administration 
management system, Agiloft, anticipated to be complete by the end of the year.  

• The Board discussed the options and retailer requirements on packaging in the 
industry, and noted the ongoing work and progress to be had.  

• The Board heard the outcome of the Director Selection process that was conducted 
for the WA and SA Director roles this year and preparations have commenced for the 
AGM on 10 November.  

• The Board noted this meeting to be the last for both Scott Price (Director since 2010) 
and Paul Good (Director since 2015). The Board and APAL Management all thanked 
Scott and Paul for their contributions.  

• The next meeting is scheduled for 11 November 2021, after the AGM. 


