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OrchardNet Update
The winter months are a great time to sit down in front of your computer, enter your historical data, and start
planning your 2017 crop.
If you don’t have a plan, “you’ll do what you’ve always done” and probably get the same result or worse. Use
OrchardNet to track the history of your blocks and to benchmark with other blocks of the same variety and age.
Set a goal for 2017 and then work out what inputs will be required to achieve that goal.
The OrchardNet database continues to grow with currently; 158 companies, 291 properties and 1,498 blocks
registered. The production and fruit size databases are now large, robust sets of data that means you can have
confidence with the various benchmark comparisons.
Production
One of OrchardNet’s key functions is to be able to track a blocks productive performance and set targets for the
year ahead. We encourage growers to use OrchardNet to plan forward as much as to look back. If you haven’t
done so already, we would thoroughly recommend that you enter the last two years production details for each
block. The system is setup to allow you to enter the data in multiple forms: either kilos, bins, or tonnes per ha.
Once you have done this, you can benchmark your performance against all other blocks in the database. As
mentioned, the databases are strong. As an example, currently we have approximately 250 blocks (739 ha) of
Gala and 260 blocks (972 ha) of Pink Lady in the 2014 and 2015 databases. Once your data is in, use the “Block
Analysis” and both the yearly and tree age “Production” reports to see how your blocks compare to the national
and regional averages and upper quartiles.
Below you will see the Gala and Pink Lady national average production curves for the past few years.. Data in
to date shows the 2016 Gala average gross yield is down slightly on 2015 at 39.6 t/ha. Average Class 1 YTD is
72% and average size 169 gms.
Pink Lady 2016 average gross yield is currently 59.0 t/ha up from 55.6 t/ha last year. Both 2016 results are still
provisional as were expecting a lot more growers to enter their 2016 data now that a significant proportion of
the 2016 crop has been packed.
Where do your blocks sit on these curves? Enter your data and have a look. If you’re upper quartile, just keep
up the good work. If you’re below upper quartile, ask yourself why that is, then come up with a continual
improvement strategy. It could make a huge difference to your business.

Figure 1 Gala Gross Production by Year

Figure 2 Pink Lady Gross production by Year

But don’t stop there; use your historical data to set a 2016 “sweet spot” target for each block of trees. Then use
the winter pruning and thinning reports to help you farm towards your “sweet spot” targets.

OrchardNet Upgrades
We are continually working on ways to improve OrchardNet as a tool for the fruit industry.
One of the weaknesses in the past with the 'Block Analysis report" was that we used a standard return per kg
no matter what the fruit size. Recently we surveyed AU growers to determine the range in returns for different
fruit size and have entered that data into the back end of the database. Now the calculation of profitability takes
account of fruit size which makes the comparisons of profitability more accurate.
The returns and cost structure we use in the backend of the DB, are taken from the annual Model Orchard
created as part of the Future Orchards OBA study, so you can be confident that good industry average returns
and costs are being used.
Figure 3 over the page is the "Block Analysis" report for Gala for 2015. Note now, how there is a huge range of
profitability at the same level of gross production.
For example, there are a number of blocks that achieved a gross crop of 70 tonne per ha , however their
profitability ranges from $30K per ha right up to $60K per ha. So the same yield, but double the profit. How can
that happen I hear you say?
The tabular data below the graph shows how the top blocks achieved a $60K profit. With good Class 1 packout
and good fruit size.
The poor profitability blocks , while they had high gross yield, had poor Class 1 recovery and poor fruit size.

So please get involved. enter your data, benchmark yourself and then set a plan for 2017.

For help or support with OrchardNet contact either your local Front Line Advisor or Agfirst. Contact details are
shown in the table below.
OrchardNet administrator (Adrian.stone@agfirst.co.nz )
or contact your local Front Line Advisor (details below)
VIC: Peter Bursac, ido@fgv.com.au(03) 5825 3700
NSW: (Batlow and Orange): Kevin Dodds, kevin.dodds@dpi.nsw.gov.au 0427918315
QLD: Stephen Tancred, stephen@orchardservices.com.au, 0407 762 888
WA: Susie Murphy-White, susiemurphywhite@gmail.com, 0429 413 420
SA: Paul James, paul@lenswoodcoop.com.au, 0419826956
TAS: Sophie Folder, sophiefolder@internode.on.net

