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http://www.web-fruit.de/
http://www.varicom.ch/
http://www.opal-apple.com/
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Apple Variety Range EU
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Variety Range EA28 Countries
Representing 74 % = 8.885.000
out of total 12.005.000 tons
Source: WAPA 2016
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Lake Constance
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new plantings

4
Neupflanzungen 2013/14 - 2015/16
m2013/14
m2014/15
m2015/16
Gala Elstar Jogo RedPrince Evelina Braeburn Kanzi
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Orchard working expenses

EUR/Cent

labour harvesting (292/333khha) 2269 6,5 2587 5,2
\var. harvesting cost (KOB) 400 1,1 450 0,9

total harvesting cost 7,6 6,1
Labourpruning thinnning (70/100Akhha) 544 1,6 777 1,6
Fertilizer 200 0,6 300 0,6
pest & weed control 1500 4,3 1700 3,4
Others 300 0,9 350 0,7
var. maschinencostorchardmaintenancg(KOB) 400 1,1 500 1,0

total variable costs 8,5 7,3
depreciationbuilding & repairs(180 T/30yearg 400 1,1 400 0,8
Dpreciationmaschineryharvesting equipment) 665 1,9 665 1,3
depreciationmaschinerycost (naint/spraying) 478 1,4 478 1,0 2. level
depreciationorchardinvestmentover 15yearsc 22 T 1467 4,2 1467 2,9
replatning(Nectrig wood diseases) 400 1,1 9,7 400 0,8 6,8
Overhead cost. (KOB) 1200 3,4 34 1200 2,4 2,4

total overhead costs
Land leaseannual(ha) 1000 2,9 1000 2,0
Capital cost orchard investment (3%) 22 years 330 0,9 330 0,7 1. level
Capitalcostmaschineno 0:2 0 ! 2 HHND ¢ 224 0,6 224 0,4 '
Capitalcostbuildingé 0s2 0 12 ¢ My n € 180 0,5 180 0,4

total calculatorycost 4,9 3,5

OrchardManagerd o shoue) 167 % 2933 8,4 84 2933 59 59 | 3.level

Source: POB017



good news

8

V about80applebreedingprogramsto choosefrom selection

V morediseasdolerant varietiesavailable Improvement
V consumersareopento newvarieties features

V retailersare opento newvarieties profitability
V introductionin emergingmarkets opportunity
V alongsideshipmentof existingvarieties attention
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reality

V differentiation of look lessdistinctive
V packout/ requirements unknown

V consumerdemand uncertain

V Investmentinto abrand high

V criticalmass/ collaboration  necessary

Varietydevelopment O7 upto 14 years
Branddevelopment 14 upto 21years
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truth

[

a farz Yuwawareof anysupermarketputting pressureon growersto
plant anentirely new variety.

Plannings almostentirelyl praducerLJdzastatgy

A commitmentoverlenghtyperiodsof time is desirablab &

Source: Paul
Paynter,2009
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variety vs brand
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variety vs brand
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Differentiation of "red'tolourcategory mainly through managed varieties: are we at peak lev&l ?

Pink Lady ®- the most
seductive of all apples

Sweet Tango
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. sensual &
passionate

! Swegajigr ’ passion to the
| last bite
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Delicious Seduce Life |
s 1 s
Granny ‘ ) Red Prince:
Honey Crunch ® - a crisp type
The apple my well -being
as|a natural Bosk apple with bite
roduct < op ‘ } >
- ' : Kiku ® -
authentic & Elstar a “ Fresh Apple
real Emotion J a z z- Raste you
Braeb can hear.

Junami ® / Diwa ®:
refreshing thirst
quencher crisp bite

urn
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understanding the DNA

|

bruising sensitivity selfthinning 6
chilling requirement size range

disease tolerance skin finish

frost sensitivity storage potential

fruit set tree spacing

growing habit tree health

harvest window tree quality

leaf quality tree spacing

number of picks virusfree budwood

packout

pest tolerance
physiological disorders
Productivity

rootstock selection
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variety identification

|

V createyourown (inter)nationalnetwork !
V attend conferencesfairs, exhibitions seminars

V useyourlocalnational R & Dhetwork

V talkto varietymanagersandchallengeghem

V untertakea SWOT Analysis

V haveastrategyand followthe plan,regardlesshort-term drawbacks
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hand crafted
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disease tolerant cv.

Variety Brand Variety Brand
Name Name Name Name

Bonita
ClV 323
Fujion
Inored

Ladina
Lb17906

Lumaga
PremA34
SQ 159

UEB 32642
Dalinette
Xeleven
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non-disease tolerant cv.

O -

PremA96 Rocki®
Isaa(® MC 38 CrimsonSnow®
? Fengapi ?
Story® Minneiska Sweetang®
? ShinanaGold Yello®
?
Galant®
?
Natyra®
Opal®
Choupett®
Swing®
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Brand
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